






LOCSD Water Rate Discussion

Rate Study Working Group



• Volunteer working group: Ron Munds, Richard 

Margetson, and Rob Miller

• Review background

• Discuss policy issues

• Follow up with detailed evaluation

Rate Analysis Process



• Adopted 3 step water rate increase in June 2017

• Final increase scheduled to take effect in July 

2019

• Transitioned 50% of property tax revenue away 

from water fund.  Remaining annual revenue is 

estimated at approximately $120k per year

• Board established policy of eventually phasing 

out property tax revenue from water fund

• Clarified annual reserve goals – target $900k per 

year contribution to capital projects or reserve

Previous Board Actions



Table 2: Summary of Approved Water Rates by Fiscal Year (June 2017)

Rates from 
June 2016

Rates enacted by Board

FY 17/18 Current FY 19/20

Fixed Bi-Monthly Service 
Charge

$59.32 $65.00 $70.00 $76.00

Water Consumption Charges

Rate per hundred cubic feet (ccf) per bi-monthly billing period

Tier 1 0 - 5 ccf $2.35 $5.00 $6.00 $7.00

Tier 2 6 – 10 ccf 4.40 6.75 7.75 8.75

Tier 3 11 – 20 ccf 6.75 8.50 9.50 10.50

Tier 4 >20 ccf 9.20 10.25 11.25 12.25

Expected net revenues 
available for capital 
projects (capital reserve, 
pay-as-you-go, 
additional debt service)

N/A $500,000 $700,000 $900,000



• $2.9 to $3.0M total revenue expected for water 

fund in FY18/19, including property tax at 50%

• Expenses:

• O&M: $1.30M (incl. $70k meter replacement)

• Ibank Debt: $0.28M (drops off in 2034)

• Admin transfer: 0.45M

• Total: 2.03M

• Net revenue this FY: $0.9M to $1M

• $1.2M in capital reserve available from last FY

• Total available over 5 years: $5M with 3% 

inflation in O&M

Net Revenues at Current Rates



• $2.2M immediate– operational and supply 

projects ($0.3M grant funding possible)

• $2.4M medium term (within 5 years), including 

Program C well, other pipelines

• Long term – replace asbestos cement pipelines, 

>$15M, schedule uncertain

• Spreadsheet available to discuss details if 

needed

Capital Improvement Plan



• Based on FY 17/18 and year to date, we 

continue to sell approx. 200,000 CCF per year

• $1 increase in all tiers raises $200k per year

• Each $1 raise in bi-monthly fixed charge raises 

$16,600 per year, so $6 increase would raise an 

additional $100k

• Working group expected lower water sales 

based on pricing and conservation.  Water sales 

have increased slightly (3%) since 2016.

Understanding LOCSD Water 
Revenue



• Property tax allocation for remaining 50% ($120k 

per year currently)

• Continue with rate adjustment scheduled for July 

2019?

• Board to direct staff to formally review rates 

every 2 years to confirm assumptions?

• Other issues that working group should assess in 

preparation for Board discussion?

Policy Discussion for UAC/FAC


