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Date: December 7, 2023
To: LOCSD Board of Directors
From: Ron Munds, General Manager

Subject:  Agenda Item 5E — 12/07/2023 Board Meeting
November General Manager’'s Report

Local Area Formation Commission (LAFCo) Municipal Services Review
(MSR). The District was contacted by the County of SLO LAFCO informing
staff that the agency is undertaking an MSR. A service review is a
comprehensive study designed to better inform LAFCo, local agencies,
and the community about the provision of municipal services. Service
reviews attempt to capture and analyze information about the governance
structures and efficiencies of service providers, and to identify
opportunities for greater coordination and cooperation between providers.
The service review is a prerequisite to a sphere of influence determination
and may also lead a LAFCo to take other actions under its authority. Staff
will be providing LAFCo with an extensive amount of information to be
used in the final report. The review will take approximately nine months to
complete (July 2024).

Cabrillo Stormwater Basin/FEMA Update. Staff was finally able to complete all
the needed information and provide it to FEMA. There will be a period where
questions will be asked and responses will be required to various elements required
in the submittal. A timeline for FEMA to complete their review is unknown at this
time.

Staff continues to work with the Board working group and our geotechnical

consultant, Yeh & Associates, to formulate a plan to ensure the long-term integrity
of the basin’s north berm.
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